COLES COUNTY COMMUNITY
MENTAL HEALTH “708” BOARD

MEETING AGENDA
March 12, 2026
7:00pm
Coles County Center for Human Services Building
825 18th Street
Charleston, IL 61920

| Roll Call

II. Secretary’s Report: Dec, 4, 2025

III. Financial
A. Fiscal Reports: December 2025 & January 2026
B. Rent Summary

IV.  President’s Remarks

V.  Administrator’s Report

VI.  Old Business

VII. New Business

A. Special Funding Request

B. New future Partner Consideration / Emergency Funding Line
Item — FY 26/27 Budget

C. Building Insurance

VIII. Executive Session - (5 ILCS 120/2) (Ch. 102, par. 42)
Sec. 2. Open meetings - (c¢) Exceptions

IX. Other
X. Public Comments

XI.  Adjournment






